
Mission 

Statement 

Fayette  
County  
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of 

Plant 
Operations 

(859) 381-3822 

The Division of   
Plant Operations  

is a service-oriented  
organization whose 

mission is to  
provide facility  

support to all of  
Fayette County Public 
Schools by ensuring  

a clean, safe, and 
healthy environment 
for students, faculty, 
and the community. 

QUICK FACTS 
 

Total Acres: 
Over 956.86 

 

Total Asphalt: 
Over 433,835 yds 

 

Miles of  Fencing: 
Over 24.9 

 

Miles of  Concrete: 
Over 32 

 

Total Building Sq. Ft: 
Over 6,147,264 

 

Cleaning Median: 
31,000 sq. ft. per person 

per day 
 

Snow Removal: 
12 Routes 

#1 Priority: Bus Lanes 
#2 Priority: Parking Lots 

Cost per run: $12,100 
 

Playground Equipment 
Over 208 pieces 

 

Commercial Fleet 
120 pieces of  rolling stock 

400 Springhill Drive 
Lexington KY  40503 



Our Goals: 

Provide a clean and safe environment 

for the students, faculty/staff, and  the 

community. 

 

Provide testing and training of all  

custodial staff on a quarterly basis. 

 

Provide quality custodial equipment 

and supplies to all schools. 

 

Assess the conditions of the schools 

and provide direction to staff on  

how to improve. 

 

Provide assistance to the principals in 

developing work schedules for the  

custodial staff at their request. 

 

Assign floating custodial subs on a first 

come, first serve basis depending on 

the needs of the school.  Elementary 

schools will have priority based on 

their staffing numbers. 

 

Provide snow removal for all bus lanes 

and parking lots at all FCPS facilities 

when needed. 

 

Repair and maintain all mowing and 

grounds maintenance equipment. 

Plant Operations 
 Administrative Staff 

Killian Timoney 
Director 

Sue Marshall 
Grounds Supervisor 

Larry Hellard 
Utility Services 

Supervisor 

Larry Mazzoni 
Custodial  and  

Facilities Manager 

Steve Collins 
Custodial and  

Facilities Manager 

Susan Holcomb 
Administrative  

Assistant 

Scope of  Work 
 

GROUNDS: Mowing, trimming, pruning, 
mulching, tree removal, planting for  
825 exterior acres of property 
 
ATHLETIC FIELDS: Mowing, seeding, 
aeration, irrigation, fertilization for  
15 outdoor athletic fields 
 

PLAYGROUNDS: Installation, repairs, 
and inspections 
 
CONCRETE: Replacement and  
installations 
 

ASPHALT: Striping, repairing,  
resurface, and replacement 
 

FENCING: Repair, installations and  
removal 
 

DRAINAGE: Catch basins, run-offs 
 

SIGNS: Traffic control, marquees,  
exterior schools signs 
 

EXCAVATING/GRADING: Maintenance 
of drainage and run-off areas  
 

MOWER SHOP: Repair and maintenance 
of mowing equipment and grounds 
maintenance equipment 
 

CUSTODIAL STOCK ROOM:  
Maintenance of tools and equipment, 
repair of custodial equipment 
 
CUSTODIAL EQUIPMENT: Provision and 
maintenance of over 1,200 pieces of 
custodial equipment at the schools 
 

COMMERCIAL FLEET: Repair and 
maintenance of the FCPS 
commercial fleet rolling stock 


